Early Years Niagara Planning Council Meeting (EYNPC)
November 14", 2008 9:00 — 11:30 am
Niagara District Catholic School Board

Present: Barb Sockovie (Co-Chair), Angela Alfieri-Maiolo, Margaret Andrewes, Tracy Belcastro (for Sandy Toth), Anne Biscaro, Jocelyne Blais-Breton, Jaynane Burning-Fields, Natalie Chaumont, Kim
Cole, Donna Cunningham, Elke El Farsi, Tammy Ferguson, Bonnie Filipchuk, Frank lannantuono, Dorothy Harvey (for Tim Wright), Bill Helmeczi, Trudy Hill, Susan Honeyman, Sarina Labonte,
Janice McLaren (for Dawne Mach), Patti Moore, Sandra Noel, Judy Reid, Lynda Reinhart, Joni Romano, Stephanie Stowe, Kathryn O’Hagan-Todd , Jackie Van Lankveld, Kaarina Vogin

Regrets: Brian Hutching (Co-Chair), Lisa DeGasperis, Carol Germyn, Christine Graham, Debra Harwood, Cathy Jenkins, Raymonde Lafond, Daniel Lefebvre, Dawne Mach, Jean McBrain, Catherine
Mindorff, Sandy Toth, Ted Palmer, Glory Ressler, Dr. Mary-Louise Vanderlee, Dr. Robin Williams, Tim Wright, Tracy Zachariah

Copy: Jane Bonaldo (for Dr.Robin Wlliams), Suzanne McPetrie (for Kathryn O’Hagan-Todd), Zineb Sebbane-Allouche (for Daniel Lefebvre), Debbie Urbshott (for B.Hutchings)

Item Discussion Action Time

1. WELCOME & INTRODUCTIONS

Welcome and introductions were made.

2. APPROVAL OF AGENDA

The agenda was approved.

3. APPROVAL OF MEETING
NOTES

Moved by S.Noel
Seconded by D.Cunningham
That the EYNPC notes of October 17", 2008 be adopted as written. Carried.

Moved by S.Noel

Seconded by D.Cunningham
That the EYNPC notes of
October 17", 2008 be

adopted as written. Carried.
4. BUSINESS ARISING FROM None
THE MEETING NOTES
5. CORRESPONDENCE None

6. BLIND-LOW VISION
PRESENTATION

Susan Honeyman

See attached presentation

7. CHILDREN’S SERVICES
SECTOR FORUM -SPECIAL
NEEDS PRESENTATION

Sarina Labonte

See attached presentation
K.Vogin will share EYNPC minutes and News Digest with Children’s Services Sector
Forum.

8. 18 MONTH STRATEGY UPDATE

Anne Biscaro

A.Biscaro reported:

« Currently analyzing data received from surveys sent in October

+ Survey data to be reviewed at EYNPC table along with 18-Month Strategy to
determine roles

« Additional information to be released in January
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9. PARENTING STRATEGY -NEXT

STEPS
Angela Alfieri-Maiolo

A.Alfieri-Maiolo reported on behalf of Parenting Group:
+ At September EYNPC meeting, Linda Langston gave update/overview of report
with recommendations:
o Form interim group and implement joint training in community
o Develop engagement piece
« A.Alfieri-Maiolo volunteered to chair new group and write an Executive Summary
to be submitted to United Way
« A. Alfieri-Maiolo to bring information from teleconference with Triple P to task
group for review
+ B.Helmeczi volunteered to become task group member

N.Chaumont to include Parent
Training Program Strategy in
news digest.

10. REPORTS OF INTEGRATED
PLANNING COMMITTEES &
WORKING GROUPS

10.1 EXECUTIVE PLANNING
COMMITTEE

B.Sockovie, Co-Chair

B.Sockovie reported on behalf of Executive Planning Committee:
+ Forward completed Terms of Reference to N.Chaumont
« Agenda structure is being reviewed
o Email agenda items to N.Chaumont
« Committee met with J.Blais-Breton to review recommendation for endorsement
o Recommendations based around communication
o RFLN will look at how French Language Directory can be updated
« Niagara Workforce Development Board (formerly Niagara Training and
Adjustment Board) has plans to write a report including EYNPC. B.Sockovie to
attend meetin% on behalf of EYNPC
« December 12", MCYS Symposium representatives are: B.Sockovie, B.Hutchings,
C.Graham and J.Burning-Fields

All committees to forward
completed Terms of Reference
to N.Chaumont.

10.2 COESEI
J. Van Lankveld, Lead

« Nothing to report

10.3 Early Years Niagara

Research Advisory Group
S.Noel, DAC

S.Noel reported on behalf of M.Vanderlee.

« Kindergarten Parenting Survey (KPS) data has been received
« Tentative launch date for end of February

« Solid draft to be presented for review before final report

10.4 Hub Development Committee
J.Reid for L.DeGasperis, Chair

J.Reid reported on behalf of L.DeGasperis

« Athank you was extended to all individuals and agencies who attended October
22" Early Years Strategic Planning Session.

« Results are being analyzed and tentatively scheduled for presentation in January
at EYNPC table

10.5 NIAGARA ABORIGINAL
CHILDREN’S PLANNING
COUNCIL

J.Burning-Fields, Representative

J.Burning-Fields reported on behalf of Niagara Aboriginal Children’s Planning Council:

« Council wants to be engaged in all EYNPC sub-committees to help develop
strategies around the aboriginal child

« School Boards are in discussion over the First Nation, Metis and Inuit Policy
Framework released by Ministry of Education. Aboriginal community forums will
be held at 6pm:
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Iltem Discussion Action Time

Thursday, Nov 13 Niagara Regional Native Friendship Centre
Tuesday, Nov 25", Welland Centennial Secondary School
Monday, Dec 1‘°‘t Lakeshore Catholic High School
Thursday Dec 4 Saint Michael Catholic Secondary School

o Monday, Dec 8", Blessed Trinity Catholic Secondary School
For more information, contact Yolanda Fera at 905-374-8129 or
yolanda.fera@ncdsb.com

O O O O

10.6 FULL DAY EARLY LEARNING K.O’Hagan-Todd reported on behalf of Full Day Early Learning Committee:

COMMITTEE « Session to be held Dec 17" to share strategies to put together recommendations
K.O’Hagan-Todd for endorsement by EYNPC in January
10.7 NIAGARA BEST START J.Blais Breton reported on behalf of the Regional French Language Network (RFLN)
FRANCOPHONE ADVISORY and Niagara Best Start Francophone Advisory Committee(NBSFAC):
COMMITTEE +« NBSFAC & RFLN are looking at distribution for French Language Directory
J.Blais-Breton, Chair + More information to be reported to EYNPC in January
11. MINISTRY OF CHILDREN P.Moore reported on behalf of the Ministry of Children and Youth Services:
AND YOUTH SERVICES « December 12" symposium final agenda to be released shortly
P. Moore, Program Supervisor « Ministry structure being re-organized to better reflect community

« Follow-up meeting of Early Years scheduled for January with a broader invitation
to gain feedback from table

12. REGIONAL MUNICIPALITY K.O’Hagan-Todd reported on behalf of Children’s Services: K.O’Hagan-Todd to send
OF NIAGARA - « List of available resources for winter clothing to be circulated in news digest documents to N.Chaumont to
COMMUNITY SERVICES o Committee members are requested to share any additional resources be included in news digest
(l,(r'\ﬁ dt':rﬂins'z‘:ﬂgég"ec"°" available with social assistance
o Press release from the Association of Municipalities of Ontario to be included | All members to forward

in news digest. additional winter clothing
o impact to Niagara Region referenced in document resources to K.O’Hagan-Todd.
o Integrated Local Labour Market Planning document to be included in news
digest
[e]
13. NIAGARA CHILDCARE SECTOR | Kim Cole reported on behalf of Niagara Childcare Sector N.Chaumont to include memo
Kim Cole, Chair o Memo from Lorraine Graham-Watson was circulated and to be included in from Ministry in news digest.
news digest.

o College of ECE’s has sent Council nomination packages to people registered
before November 12",

14. BUSINESS EDUCATION J.Reid reported on behalf of the Business Education Council:
COUNCIL o National Child Day Poems presented to Regional Council on November 6.
Judy Reid, Manager, Labour Force Dr. Sider engaged both parents and children
Development o BEC Annual Partners Breakfast scheduled for February 6", 2009

National Child Day is November 20", Free Swim and Skates scheduled
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throughout most municipalities

o Debbie Zimmerman Early Years Literary Award presentation to Regional
Council scheduled for January 22", 2000. Voting closes December 12"

o School Readiness Committee’s Off to School English Calendar is at printers,
French Calendar is in translation. Calendar will be distributed to parents are
school kindergarten registration

o EYNRAG, School Readiness Committee and Children’s Rights Interest Group
are looking at mandates and possibly turning into expert or Ad Hoc group.

15. OTHER

December 12™ meeting cancelled due to Chairs attending MCYS Symposium.

T.Ferguson announced the Awards of Excellence for Early Childhood Educators will
take place November 20", all welcome to join.

B.Filipchuk reported on behalf of Fetal Alcohol Spectrum Disorder (FASD) Awareness
Campaign.

o 27 different organizations have joined

o Smaller group formed to source funding

o Contact B.Filipchuk for more information

S.Stow encouraged use of libraries as partners to distribute brochures/flyers of
programs/workshops offered to community.

M.Andrewes, J.Reid and A.Biscaro to review EYNPC workplan.

EYNPC Meeting Schedule
DATE & Time LOCATION
9:00-11:30AM PLEASE NOTE LOCATION:
January 9™ 2009 Niagara Catholic District
February 13", 2009 School Board
427 Rice Road
Welland
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Program Highlights

Specialized family-centered program funded by the
Ontario Ministry of Children and Youth Services.

Gives children who are born blind or with low vision the
best possible start in life.

Provides education and support for parents, families
and community partners to ensure the healthy
development of the child who is blind or has low vision.




Guiding Principles

Services will:

Be guided by the family’s goals/priorities and be provided within
a child and family-centered frame work

Be flexible to respond to changing family needs and routine
Build on child and family strengths

Be committed to developing creative support plans that meet the
unique needs of children and their families

Reflect a team approach where team members draw from each
other’s experience and expertise. Work to facilitate and maintain
team communication/coordination

Be provided in partnership with community services involved
with the child and family




Development and
the Child who has Vision Challenges B

A child who is blind or has low vision may be
at risk for optimal development in the
following broad areas:

Language and Literacy
Fine and Gross Motor Skills
Understanding and Thought Processes
Social Skills

Emotional Development
Self Help




Eligibility Criteria

Visual acuity of no better than 20/70 in the better
eye after correction

Visual field restriction to 20 degrees or less

A physical condition of the visual system which
cannot be medically corrected and as such affects
visual functioning to the extent that specially
designed intervention is needed.




Referral Process

When children are diagnosed with blindness or low
vision, a referral can be made to the local Blind-Low
Vision Program by a physician, ophthalmologist,
optometrist, parent or caregiver.

If needed, the program will assist parents in getting
their child’s vision assessed to ensure they are
eligible for the program. (If not, the family will be
supported in finding more appropriate services.)



Types of Services Offered

The Blind-Low Vision Program offers three
types of services:

Family Support
Intervention Services
Consultation Services




1. Family Support

Family Support Workers are our initial point of contact.
They provide assistance in the following areas:

Support parents as their child is diagnosed

Assist families to understand and cope with the implications of
the diagnosis

Provide information about support services so parents can make
Informed decisions

Support the development of a child and family’s team

Facilitate the transition to community settings (daycare,
preschool etc.) and school




2. Intervention Services

Intervention is provided by Early Childhood
Vision Consultants (ECVCs) who are trained
In supporting children in maximizing both the
development and use of their vision and other
sensory modalities

Intervention is initially provided to families in a
home-visiting service.




Intervention Focus Areas

The ECVC work with parents to support their child's
development in the following areas:

iIntentional movement (orientation and mobility)

development of motor skills (e.g., rolling, reaching,
crawling, walking and use of hands to manipulate and
explore objects)

daily living skills (e.g., eating, dressing, toileting)
concept development (e.g., object identification, functlon
and characteristics)

social and emotional development
language and literacy development
how to make the most of residual vision
how to use all the senses to promote development




3. Consultation Services

When a child is ready to enter an early
learning centre, the Blind-Low Vision ECVC
partners with early childhood educators at
the center to help the child to develop
optimally. This aspect of service is adapted
to community, center, family and the child’s
strengths and needs. r




Monitoring Visual Development

It is important to monitor a child's visual development To eliminate
or decrease the risk of long-term complications. If you notice any
of the following symptoms, advise parents to contact their doctor:

swollen or encrusted eyelids

bumps, sores or styes on or around the eyelids

drooping eyelids

does not make eye contact with you by 3 months of age
does not watch or follow an object with the eyes by 3 months
haziness or whitish appearance inside the pupil

frequent “wiggling”, “drifting” or “jerky” eye movements
misalignment of the eyes (eye turns or crossing of eyes)

lack of coordinated eye movements

drifting of one eye when looking at objects

turning or tilting of the head when looking at objects
squinting, closing or covering of one eye when looking at objects
excessive tearing when not crying

excessive rubbing or touching of the eyes

avoidance of or sensitivity to bright lights




Central South B-LV ﬁ"’fl)ﬁ

An Integrated System: CNIB and the B-LV Early Intervention Program
A single integrated early intervention program

Integration is supported by a Regional Coordinating Committee that
meet monthly to:

Ensure equitable caseloads
Support ongoing professional development

Find opportunities to promote and problem-solve issues of service
integration

Parents can call either organization to initiate services
Standardized response times

Contact within 2 business days of referral

Home visit within 2 weeks of referral

With parent consent the Family Support Worker(s) do an initial home
visit with the assigned ECVC/EI and calls together the initial team meeting



Central South B-LV

Partnership with the Niagara Peninsula Children's Center
W Ross Macdonald School

Vision Resource Services

Deafblind Resource Services

MCYS special training is to be provided to service providers from programs
already working in each community

Frontline staff workshops available: Discovering My World

Questions?




Contact Information

Sharon Skingley **
B-LV Intake Coordinator

Ph: 905-381-2828 ext 221

Toll free: 1-866-4327

Fax: 905-385-2778

1160 Upper Paradise Rd., Unit 6
Hamilton, Ontario L9B 0A5

Connie Hockey

Early Childhood Vision Consultant (ECVC)
Niagara-based

Ph: 905-688-1890 ext 317
cdhockey@sympatico.ca

Susan Honeyman

Coordinator, Early Words/lers mots
Ph: 905-381-2828 ext 235
honeyman@earlywords.ca




